
It has been an impressive journey to witness the 
evolution of leaders. Ten years ago we never realized 
that leadership can be such a complex mechanism. 

While the basic role of the CEO in managing their 
company has changed little over the years, the context 
in which they operate has shifted significantly. 

It is indispensable to take stakeholders at all levels, 
which includes employees and the community at large, 
into consideration while deciding a way that was out of 
the question just a few years ago.

Ask a working-class what they look for in portfolio 
companies, and almost everyone will tell you they 
would rather put their bet on an average strategy in 
the grasp of great talent than on a great strategy in the 
hands of average talent. The leaders, however, put 
equal sternness and focus on achieving greatness on 
both strategy and talent. 

Sanjay Kumar the CEO of Renesco India Private 
Limited is accepted as one of the chief personalities 
within the Tunnel waterproofing community. 

Preservation of underground structures from 
the irruption of water is of significant technical 
and economic importance. The duty for tunnel 
waterproofing includes safe operation and durability. 
Today, waterproofing of underground traffic structures 
is routinely required by specialists.

Sanjay was previously working with Marti India 
(Subsidiary of Marti Group of Switzerland). He was 
given the assignment to start Renesco in India. 

This was something very new during those days. 
Recalling the challenges he faced in the journey, and 
how he overcame these, he says

“Tunnel waterproofing is a specialized work and it was 
a big challenge to train our manpower and Engineers to 
deliver high-quality work as per the set norms specified 
in DVS code. It became possible with the help of our 
colleagues in Switzerland who trained our workforce 

and finally, we could get the required certification to 
perform the job procedurally. Finally, Renesco India was 
established in 2014 and we took the challenge to provide 
bone dry (100% watertight) tunnel to the esteemed 
client and we could do it successfully. We got very good 
recognition in the industry and orders started falling in 
our basket. Now we have a fully specialized team in India 
and we get continuous support from our parent company 
in terms of technological advancement and to enhance the 
skill of our technical team.” 

The company especially works for 
defense,RVNL, NHAI, and NTPC. 

We do all types of waterproofing in 
Tunnels, basement bunkers, and injection 
grouting. We have an expert team to deliver 
high-quality standards. In addition to 
waterproofing we do core drilling for mines 
and slope stabilization using Cellular 
Confinement system 
says Sanjay Kumar.  

Renesco is a leading international company, specialized 
in the field of structural waterproofing and injections/
grouting services. Renesco is part of the Marti Group 
in Switzerland, an owner-operated family business 
that specializes in underground construction. Marti is a 
multi-disciplined organization with services that range 
from building transportation tunnels as a contractor of 
record to performing specialty underground services on a 
subcontract basis through its wholly-owned Renesco Group 
subsidiary.

KEY AREAS OF EXPERTISE: 
• Thermoplastic welding of all kinds of geomembranes, 

like PVC, TPO/TPE, FPO, PEHD, etc.
• Application/Installation of sheet waterproofing, loose-

laid, fully bonded, post-applied or pre-applied
• Application of liquid and spray-applied waterproofing 

and coatings
• Fully automatically installation in tunneling via hot-

melt applied sheet waterproofing
• Application of frost and waterproofing protection (PE-

foams, PELD, PEHD) 
• The setting of anchor bolts including specialized 

drilling services and the installation of concrete 
elements

• All kind of chemical (acrylate, polyurethane, silicate, 
etc.) and cementitious grouting/injection works

• Compensation, permeation and contact grouting, 
ground stabilization

• Curtain injection, injections into hard and 
unconsolidated rock

• Specialized drilling services
• Controlling, monitoring and data management

WANT TO KNOW MORE ABOUT THIS PROMISING 
COMPANY? 
We had a conversation with the CEO to bring you some 
exclusive insights. Here’s a quick glimpse. 

RENESCO INDIA PVT. LTD.
Providing Geotechnical Solutions in Civil Engineering

” 

“

SANJAY KUMAR  
CEO

HOW DO YOU KEEP UP THE PACE WITH THE CHANGING MARKET 
TRENDS? 
 It’s very challenging in India but we can maintain our business 
potential in very extreme conditions. There are many quality-
conscious clients in India and we get business regularly. We 
provide all kinds of specialty services for sealing operations in 
underground structures against pressurized and non-pressurized 
water, as well as injection/grouting works. The main areas of 
application include national and international large-scale projects 
in tunneling and infrastructure, as well as in the hydraulic, 
environmental and rehabilitation sectors.  

WHAT ARE THE VALUES AND ETHICS YOU FOLLOW IN YOUR 
PERSONAL AS WELL AS PROFESSIONAL LIFE?
To deliver a project within a committed time frame, execution 
of work as per set norms of DVS guidelines and sourcing of 
material from an approved company.

HOW HAS YOUR COMPANY COPED WITH THE LATEST 
TECHNOLOGY?
Right from the beginning, the vision of the company is to adopt 
and bring the latest technology in the country, We keep visiting 
our overseas sites & we do regularly participate in conferences 
overseas and in India to keep ourselves updated. Renesco 
has become an international leader in tunnel waterproofing, 
geomembrane application, and specialty tunnel grouting 
services. The company currently operates several divisions in 
different countries. 

WHAT MILESTONES AND ACHIEVEMENTS DO THE COMPANY 
BOAST OF? 
Our company has set milestones in the waterproofing industry. 
We are the only company that gets their employees trained 
from TUV (Plastic Welding Certification Agency) as we believe 
in delivering quality jobs and maintaining the company’s 
reputation which makes us different from other waterproofing 
companies. Further, our trained staff are more than capable of 
achieving the project completion deadlines, even they have set 
new progress records ever recorded in a project over the country.

HOW ARE YOU GIVING BACK TO SOCIETY (CSR)?
By introducing the latest technologies in the field of 
waterproofing we are spreading awareness in the construction 
industry why waterproofing is essential, how product selection 
should be done after studying site conditions, why application 
works are important, why we should follow technical guidelines 
from a professional and expert team only. We hope we are 
saving nations money with such awareness and creating work 
opportunities in the market. 


